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Vision
Upcoming Process (Summer and Fall, 2021)

A collective and inclusive process involving many stakeholders across
campus to clarify the role and scope of our Faculty Center (CTL)

CTL = Center for Teaching and Learning

= Faculty
= Deans
= Chairs
» Learning Support Services staff
» Faculty Center staff
= Academic Affairs and Research
= QOther entities
(more on the process itself in a few minutes)
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Vision
Immediate Goal:

This process will result in a clear articulation of the role
and scope of the CTL across campus and will reveal the
emerging/evolving professional development needs and
goals of academic programs and individuals responsible
for teaching at A-State.
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Vision
Eventual Goal:

We all will benefit from enhanced impact of the CTL as it
advances new initiatives in teaching and learning and
helps to create and sustain a culture of teaching
excellence, regardless of the mode of course delivery,
supported by meaningful and ongoing professional
development.
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Process

Summer, 2021:

« Taking stock — learning, listening, reflecting
« Evaluation of mission and vision
* Needs assessment — planning for fall rollout

 Plan fall activities

Tl
Fl m I\]F"E ﬁﬁlkll\\/l\llisRASslsl']\-{ATE AState.edu | £ /ArkansasState W @ArkansasState



Process

Fall, 2021:

* Implement needs assessment — gather data
* Plan future goals and activities based on analysis of data

* (et the word out — please help!
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|deas:

New name for the CTL

Goal- and needs-oriented programming and activities
Faculty Fellow from every college

Advisory Board

Creation of tools and videos to access on website

Collaborations with other units (Learning Support
Services, Assessment Office, departments, etc.)
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